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1. ExecuƟve Summary   
  
The Intellectual Property Office of Ireland (IPOI) is an independent statutory office under the aegis of 
the Department of Enterprise, Trade and Employment (DETE) with responsibility for the grant and 
registraƟon of intellectual property rights in Ireland, specifically patent, supplementary protecƟon 
cerƟficate (SPC), trade mark and design rights.  

This Strategy Statement sets out key prioriƟes aligned with the four strategic goals which the IPOI will 
be working towards over the next three years (2023 to 2025).  These prioriƟes are also aligned with 
DETE’s  Statement of Strategy.   Specifically, the IPOI’s strategy will contribute to achieving the desired 
outcome of a “A business environment facilitaƟng investment and development, compeƟƟon in the 
marketplace, and high standards of customer protecƟon” through conƟnuing to develop a modern 
regulatory regime for intellectual property, that sƟmulates economic growth by encouraging 
innovaƟon.  

This Statement has been informed through a process of engagement with a range of stakeholders.  We 
wish to acknowledge the contribuƟons made by both DETE and its Agencies which have been 
incorporated into this Statement.  This Statement provides a brief analysis of the current IP 
environment in Ireland, recent changes made to Irish IP legislaƟon, as well as some risks and challenges 
facing the IPOI and Irish business.   

  

2. Strategic Goals  
  

 2.1  OperaƟonal & Customer Service Excellence  
Key acƟons include: Increasing digiƟsaƟon of exisƟng data and documents and 
undertaking digitalisaƟon opportuniƟes of data and processes where possible, 
obtaining ISO9001 CerƟficaƟon, maximising the Office’s parƟcipaƟon in the 
EPO1/EUIPO2 Co-OperaƟon Programmes using technology soluƟons to improve and 
enhance the customer service experience and revising the Office’s Customer Service 
AcƟon Plan.  

  
 2.2   InformaƟon Services Excellence  

Key acƟons include: Increasing the visibility of the IPOI through greater use of social 
media, collaboraƟon with relevant government bodies and agencies, maximising 
financial and technical assistance that EPO/EUIPO can provide and conƟnuing to 
develop internal IP experƟse through upskilling and resourcing of the IPOI InformaƟon 
Centre.  

  
 2.3  SupporƟng a robust IP Legal Framework  

Key acƟons include:  Ensuring that new IP legislaƟon, rule changes and pracƟce noƟces 
improve the administraƟve and regulatory environment that will benefit business and 
enterprise.  

  
 2.4  Staff and Workplace Excellence  

 
1 EPO – European Patent Office EPO - Home  
2 EUIPO – European Intellectual Property Office EUIPO - Home (europa.eu)  
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Key acƟons include: ConƟnuing to promote a culture of excellence in the workplace by 
providing staff with the skills, competencies and self-development required to deliver the 
best services for our customers.   

The statement also contains (at Annex I) a table which reviews performance against the goals 
set out in the previous Strategy Statement for the period 2020 to 2022.  

   

3. IntroducƟon  
  

     3.1     The central mission of the IPOI is:   
“To deliver a modern, digitalised Intellectual Property Office, encouraging innovaƟon and 
enterprise, that provides world class professional services to be proud of.”  

This is to be achieved through the protecƟon of intellectual property rights in the fields of 
patents, trade marks and designs within an effecƟve legal framework which encourages 
innovaƟon in Ireland and facilitates the proacƟve disseminaƟon of relevant knowledge on 
intellectual property rights (IPRs) and the intellectual property (IP) system.  
  

 3.2   The main legislaƟon under which the Office operates comprises:   

• The Patents Act 1992 (as amended)   
• The Trade Marks Act 1996 (as amended)   
• The Industrial Designs Act 2001(as amended)   
• The Copyright and Related Rights Act 2000 (as amended) as well as the various Statutory 

Rules and RegulaƟons made under these Acts; and   

• The European CommuniƟes (Supplementary ProtecƟon CerƟficate) RegulaƟons.  
  

3.3 In addiƟon to its core business of administering the relevant legislaƟon concerned with the 
processing of applicaƟons for patents, SPCs, trade marks and industrial designs and 
maintaining the electronic registers and databases of these rights, the IPOI performs 
several operaƟonal and regulatory funcƟons including:   

• Administering proceedings before the Controller in relaƟon to IP rights including hearings 
on opposiƟons to trademark registraƟons.   

• Providing assistance and informaƟon on intellectual property rights.   
• Maintaining the registers of patent and trademark aƩorneys authorised to operate in the 

State.   

• Administering the registraƟon and compliance reporƟng by copyright licensing 
bodies/collecƟve management organisaƟons as well as the resoluƟon of disputes 
regarding royalty amounts payable to those bodies arising mainly in the area of public 
performance of sound recordings.   

• ContribuƟng to policy and legislaƟve development on IP rights.   
   

This Strategy Statement aims to set goals and outcomes for the IPOI to support and conƟnue to 
deliver on our mission for the three-year period 2023-2025. The plan has been developed in the 
context of societal changes and challenges resulƟng from the changed environment in which we now 
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live and work, focussing on our key prioriƟes aligned with the four strategic goals which the Office 
will be working towards over the next 3 years: (1) OperaƟonal & Customer Service excellence (2) 
InformaƟon Services excellence (3) SupporƟng a robust IP Legal Framework, and (4) Staff & 
Workplace excellence.  
  

4. Environmental Analysis  
  

4.1 IP rights have become increasingly more important in a globalised world where intangible assets 
now make up most of the value of leading global companies.  Intangible assets such as 
intellectual property rights and R&D are major company resources, underpinning the growth 
of the knowledge economy.  Ireland is seen as having a highly developed knowledge 
economy, which focuses on services in high-tech, financial services and agribusiness.  The 
increasing value of knowledge and service outputs has contributed to global increases in the 
demand for intellectual property rights.    

4.2 Large companies where R&D consƟtutes a significant investment, such as the pharmaceuƟcal, 
med tech and other IP intensive industries already have a high awareness of the IP system 
and a recogniƟon of the values of IPRs.  However, for smaller Irish businesses, there may be 
scepƟcism or lack of knowledge about the value and benefits of protecƟng their IPRs.  It is 
for this reason the IPOI focusses its informaƟon awareness events on the SME sector to assist 
smaller enterprises and individual entrepreneurs beƩer understand the IP system and to 
develop business strategies which take account of their IP.  The IPOI will conƟnue to increase 
this focus as part of its enhanced CommunicaƟons & Outreach Strategy.  

4.3 With over 99%3 of all Irish enterprises categorised as being in the SME sector, the IPOI needs to 
reimagine and upscale how it provides its outreach services to ensure we reach our target 
audience, imparƟng clear and relevant informaƟon on the importance of IP rights and 
ensuring that we are making a difference in a rapidly changing world. There is a direct 
correlaƟon between a company’s ability to harness and capitalise its IP and its commercial 
success.  Studies by the EU Intellectual Property Office4(EUIPO) have shown that SMEs that 
have filed at least one IP applicaƟon are 21% more likely to experience subsequent growth. 
Similarly, SMEs that own IPRs have 20% higher revenue per employee than companies that 
do not and pay wages that are on average 19% higher than firms that do not own IPRs.5 The 
IPOI has a strategic role to play in this area in assisƟng business to idenƟfy and maximise the 
value of IP and to provide this informaƟon in the early stages when its most criƟcal.   

4.4  As part of the Office’s new CommunicaƟons & Outreach Strategy, the IPOI will improve its 
media profile and public percepƟon, by changing and modernising the focus of its outreach  

  
3 ireland-s-sme-test.pdf (enterprise.gov.ie)    
4 2019_High-growth_firms_and_intellectual_property_rights.pdf (europa.eu)  
52021_IP_Rights_and_firm_performance_in_the_EU_en.pdf (europa.eu)  

by developing an IP informaƟon awareness campaign to ensure it is the first port of call for 
the provision of IP informaƟon services.  
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5. The Regulatory Environment and other issues   
  

5.1 In recent years, in conjuncƟon with the Intellectual Property Unit (IPU) of DETE, the Office has 
sought to ensure that the regulatory environment for IPRs and Irish IP law has been 
modernised and has kept pace with InternaƟonal and European developments.    
  

5.2 The EU Trade Mark DirecƟve was transposed into Irish law on 14 January 2019. This was the 
first major reform of trade mark law in Ireland for over 20 years. There is an expectaƟon that 
the current provisions on community design protecƟon at the European level will be updated 
and reformed during the period of this plan.  

5.3 The European Union (Copyright and Related Rights in the Digital Single Market) RegulaƟons (S.I. 
No 567 of 2021) amends the Copyright and Related Rights Act 2000 and strengthens the 
rights and protecƟons afforded to various categories of rightsholders to reflect the impact of 
technological advances and increased digitalisaƟon.  These regulaƟons, which came into 
effect on 12 November 2021, also provide for wider access and use of copyright protected 
works to the potenƟal benefits of the creaƟve sectors, researchers, educators, cultural 
heritage insƟtuƟons and ciƟzens.  

5.4 Ireland is a member of an informal forum of 45 countries known as Group B+ - a group 
established to promote and facilitate progress on key issues under consideraƟon at the World 
Intellectual Property OrganizaƟon (WIPO) and, in parƟcular, to move forward on substanƟve 
patent law harmonisaƟon.  In May 2022, the IPOI, in conjuncƟon with the IP offices of 19 
other EU Member States, conducted a public consultaƟon on three separate user proposals 
for harmonisaƟon in the areas of grace period, conflicƟng applicaƟons and prior user rights.  
The consolidated results of the study were presented at the Group B+ Plenary meeƟng in 
September 2022.  

  

6. Unitary Patent and the Unified Patent Court  

6.1 The Unified Patent Court Agreement (UPCA) is an agreement between member states of the 
European Union (EU) which seeks to “improve the enforcement of patents and the defence 
against unfounded claims … and to enhance legal certainty … for liƟgaƟon relaƟng to the 
infringement and validity of patents” across the world’s largest trading block.   

6.2 Twenty-four EU member states have currently signed up to the UPCA establishing a new Unitary 
Patent System and the Unified Patent Court (UPC). Ireland requires the successful passing of 
a consƟtuƟonal referendum to raƟfy the UPCA, as it entails a transfer of jurisdicƟon in patent 
liƟgaƟon from the Irish courts to an internaƟonal court. If the UPCA remains unraƟfied in 
Ireland, patent holders will not be able to rely on unitary patents or the  
UPC to protect their invenƟons within Ireland. In June 2022, the Government reaffirmed its 
commitment to parƟcipate in the European Unitary Patent System and the UPC and to hold 
a referendum to enable Ireland to do so.    

 6.3 During the period of this Strategy Statement, the Office will conƟnue to work with the 
Department to ensure that Ireland’s IP regulatory framework and IP law can facilitate Irish 
business to access and use intellectual property rights more effecƟvely.    



7  
  

7. Blended Working  
  

7.1 With the mandaƟng by the Government of public sector employees to move to blended working 
in 2022, the IPOI, like other organisaƟons, must re-think ways of working.  The majority of 
the IPOI staff worked remotely during the pandemic, successfully maintaining online and 
eservices, including electronic fee payments, applicaƟon processing and both email and 
telephone enquiries. As a result of the introducƟon of blended working, the IPOI will ensure 
that its implementaƟon successfully aligns with the business needs of the Office which will 
require strategic planning and management of organisaƟonal change.  

7.2 The IPOI will also consider where further changes to procedure and pracƟces need to be made 
and what funcƟonaliƟes can be improved by further investment in technology etc, such as 
digitalisaƟon of grant and registraƟon cerƟficaƟons for patents, SPCs, trade marks and 
industrial designs.  

  

8. Finances   
  

    Table 1  - Receipts and Expenses 2018-2022   
  

  2018  2019  2020  2021  2022  

Net Receipts  
€m  

9.800  9.800  9.800  10.200  10.300  
  

Net Expenses  
€m  

3.300  3.500  3.500  3.500   3.200  

  
The bulk of the Offices fee income comes from renewal fees, in parƟcular in relaƟon to European 
patent renewal fees. A steadily increasing income stream from European patent renewals has 
compensated for any declines in other fee income and has meant that the Office’s income has 
increased steadily over the past five years, despite the economic impacts of the Covid 19 pandemic on 
business and enterprise.  
  
By expedient use of technology, the conƟnued enhancement of internal processes, developing online 
services, including e-services, the Office has improved access to informaƟon for the public and 
delivered major improvements to its digital infrastructure making it easier for customers to interact 
with its services; in parƟcular, self-service procedures such as online filing of patents, SPCs, trade marks 
and designs and an online fee payment funcƟonality.   EffecƟve use of the EUIPO Co-OperaƟon fund 
conƟnues to allow for ICT infrastructure and service improvements. This has reduced processing Ɵmes, 
improved producƟvity and has contributed to the Office being able to introduce new services without 
increasing staff numbers and without increasing its budget.     
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9. Links with the Department’s Statement of Strategy   
  

9.1 The Department’s Statement of Strategy includes several goals which include supporƟng 
entrepreneurship, promoƟng innovaƟon and maintaining a regulatory environment as well as 
enhancing our business regulatory environment and Ireland’s aƩracƟveness as a place to do 
business.   
  

9.2 Through its day-to-day acƟviƟes, the IPOI’s strategy will contribute to achieving DETE’s desired 
outcome of a “A business environment facilitaƟng investment and development, compeƟƟon 
in the marketplace, and high standards of customer protecƟon.”  The Office will look to play 
its part in achieving a modern and responsive regulatory regime for IP and will conƟnue to 
assist with the preparaƟon of IP legislaƟon (parƟcularly where the legislaƟon impacts on the 
role of the Controller or creates funcƟons for the Controller).     

9.3 In the area of supporƟng entrepreneurship and innovaƟon, the Office has developed a new 
CommunicaƟons and Outreach Strategy which will enable the IPOI to be recognised as the 
primary source of experƟse and informaƟon in relaƟon to IPRs, and to become an important 
element of the wider innovaƟon network in Ireland.  The IPOI will also conƟnue to prioriƟse 
and improve the delivery of innovaƟve and responsive informaƟon awareness services, 
which will include significantly ramping up its social media presence, tying in with the 
Departments goal of “Providing a progressive IP regime that sƟmulates economic growth by 
encouraging innovaƟon and creaƟvity across society and which is responsive to the 
challenges and opportuniƟes of a digital economy.” The IPOI will also collaborate with other 
relevant government bodies and agencies such as Enterprise Ireland and the NSAI as well as 
the third level sector.  

9.4 The IPOI will conƟnue to align itself with the values of the Department by fostering “a culture 
of accountability efficiency, innovaƟon, and value for money, which is rooted in a public 
service ethos of independence, equality, integrity, imparƟality, openness, dignity, and 
respect.”  

 

 

10. FuncƟon, Mission Statement and Goals  
  

FuncƟon  

The IPOI is an independent statutory office under the aegis of DETE with responsibility for the grant 
and registraƟon of intellectual property rights (IPRs) in Ireland, specifically patent, SPC, trade mark and 
industrial design rights. The IPOI is staffed by 47 civil servants who are assigned by the Minister for 
Enterprise, Trade and Employment.  

Mission Statement   

The central mission of the IPOI is: “To deliver a modern, digitalised Intellectual Property Office, 
encouraging innovaƟon and enterprise, that provides world class professional services to be proud 
of.”  
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Main Goals  

The Office will pursue its central mission by seeking to achieve the following main goals over the 
coming three years:  

1. OperaƟonal & Customer Service excellence.  

2. InformaƟon Services excellence.  

3. SupporƟng a robust IP legal framework.  

4. Staff & Workplace excellence.  
  

Goal 1: OperaƟonal & Customer Service excellence  

Vision:  To consolidate our posiƟon as a high performing and well-regarded Intellectual Property Office 
among our stakeholders, partners, and peers.  Over the next three years we will:  

• Ensure the efficient processing of all intellectual property right applicaƟons.  
• Support the delivery and conƟnuous development of digital services across the Office, by 

engaging with the ICT unit to deliver transformaƟon and idenƟfying processes and services 
that can be improved with new technologies.  

• ConƟnue to explore the use of technology soluƟons to enhance customer experiences and 
improve the immediacy and reliability of our external-facing services in line with stakeholder 
expectaƟons and our service commitments.   

• Produce an annual ICT plan for the Office (in conjuncƟon with the ICT Unit) with priority 
projects reflected in the Office’s annual business plan.  

• Complete the process of ISO9001 cerƟficaƟon.   
• Maximise parƟcipaƟon in selected areas of the EPO & EUIPO Co-OperaƟon Programmes 

which will be of most benefit to the Office.  

• ConƟnue to monitor the new customer service targets as set out in the IPOI Customer AcƟon 
Plan 2023-2025 Plan to ensure our targets reflect external and internal customer needs and 
conƟnue to deliver a responsive and quality service in line with performance targets.   

• OpƟmise use of our data to support operaƟonal effecƟveness and customer service.   
• ConƟnue to engage and collaborate with staff to ensure they are part of the ongoing changes 

and the benefits of digital transformaƟon.  

• Use the opportunity of any new rules or rule changes to reduce procedural burdens on 
applicants, streamline and refine the Office’s administraƟve processes and procedures in 
line with best pracƟce.    

  

 Outcomes  

• All IPR applicaƟons are processed efficiently and effecƟvely, and any backlogs minimised and 
eliminated as quickly as possible.  

• An almost fully digiƟsed work environment which delivers opƟmum efficiency and is 
adaptable to meet changes to customer needs and business requirements.  

• A robust and responsive ICT architecture, administraƟon system and website built on an 
upto-date technology plaƞorm that allows the office to provide effecƟve and efficient 
services and tools, as well as enhanced accessibility to IP data.  
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• Maximising the pracƟcal benefits and assistance of co-operaƟon and convergence 
programmes offered by the EPO and EUIPO, for the benefit of the Office and its customers.  

• Obtain a globally recognised ISO Quality Management System.  
  

Goal 2: InformaƟon Services Excellence  

Vision: Deliver a world class intellectual property rights informaƟon centre of excellence for business 
start-ups, entrepreneurs, students, and the SME sector.  Over the next three years we will:  

• Implement the IPOI CommunicaƟons and Outreach Strategy.  
• Increase our collaboraƟon with a wider range of stakeholders, Government Agencies and 

Offices in relaƟon to informaƟon exchange and increasing awareness of IPR.   

• Increase the visibility of the IPOI through a social media informaƟon campaign and the 
creaƟon of more user focussed and engaging content.  

• Engage with the 2nd and 3rd level educaƟon sector to increase the awareness of intellectual 
property rights amongst students.  

• IdenƟfy best pracƟce in other IPOs/EUIPO and EPO and how this can best be applied to 
Ireland.  

• Maximise assistance provided by EPO & EUIPO through the co-operaƟon programmes in 
terms of financial assistance, mentoring and unlocking experƟse and resources.   

• Enhance and develop internal IP experƟse through training, upskilling, and resourcing the 
InformaƟon Centre as required.  

• IPOI (in collaboraƟon with other agencies) to act as a central point of contact in relaƟon to 
the collaƟon and promoƟon of relevant informaƟon on all available IP grants and IP support 
opportuniƟes available to SMEs across all IPOI social media plaƞorms, on our website and 
as part of our informaƟon presentaƟons.   

• Provide clear and Ɵmely informaƟon on the Unitary Patent.  
• Improve accessibility features of the website.  
• ConƟnue to support and aƩend blue ribbon events such as BT Young ScienƟst and 

Technology exhibiƟon and the Student Enterprise Awards, as well as engaging in other 
events such as SciFest.  

• ConƟnue to provide IP Clinics as required in conjuncƟon with the Patent ExaminaƟon Unit.  
  

Outcomes  

• ProducƟon of measurable targets, (such as increase in number of events aƩended, analysis 
of social media analyƟcs and producƟon of relevant metrics to show increase in followers, 
online interacƟon etc) to demonstrate the increased visibility of the IPOI as a centre of IP 
excellence.  

• Add value to Ireland’s IP system in line with stakeholder expectaƟons by communicaƟng key 
messages to stakeholders via website, social media plaƞorms, webinars and presentaƟons.  

• IPOI regarded as the primary source of experƟse and informaƟon in relaƟon to IPRs.  
• PrioriƟsaƟon and improvement of the delivery of innovaƟve and responsive informaƟon 

awareness services.  
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• Increase in engagement with a wide range of bodies and agencies, such as the NaƟonal 
Standards Authority of Ireland, Knowledge Transfer Ireland & Enterprise Ireland.  

• Bringing a greater emphasis to the increasingly important role of IP and of the IPOI as a 
criƟcal component of the naƟonal innovaƟon infrastructure.  

  
Goal 3: SupporƟng a robust IP legal framework  

Vision: ConƟnue to contribute to the creaƟon of an effecƟve and resilient regulatory environment for 
the protecƟon of all intellectual property rights. Over the next three years we will:  

• Propose or provide input into any new legislaƟon with a view to improving the 
administraƟve and regulatory environment for intellectual property protecƟon.  

• Provide ongoing policy observaƟons to the IPU on IP issues.   
• Use the opportunity of any legislaƟve changes to reduce procedural burdens on applicants 

and to streamline the administraƟve procedures in line with best pracƟce.  

• ConƟnue to create and publish Office pracƟce noƟces on the Office’s website so that they 
can be easily accessed.    

• Assist with the idenƟficaƟon of any legal implicaƟons and legislaƟve changes to the Patents 
Act and Rules which might be required to give effect to the Unitary Patent and the Unified 
Patent Court or any other maƩer.  

• Assist the IPU in providing observaƟons on any new EU proposal for a Unitary SPC.  

• Provide observaƟons on the EU RegulaƟon establishing geographical indicaƟon protecƟon 
for craŌ and industrial products.   

• Assist and provide advice on a proposal for the reform of EU legislaƟon on industrial design 
protecƟon.   

   

Outcomes:  

• An IP regulatory framework which has a strong legal basis, reflects changes to European IP 
law and supports the needs of Irish business and enterprise in addiƟon to the needs of the 
Office.  

• Ease of access to Office pracƟce and procedures.  
  

Goal 4: Staff & Workplace Excellence  

Vision:  ConƟnue to promote a culture of excellence and self-development of all staff in order to deliver 
the best in customer service.  Over the next three years we will:  

• ConƟnue to support and develop an enthusiasƟc, professional, and flexible staff 
complement with the appropriate skills and competencies capable of delivering the best 
service for our customers.  

• Build on our strengths by conƟnuously improving and evolving to meet future needs by 
developing our staff to have the skills and capabiliƟes required for current and future roles.  

• Provide staff with a supporƟve working environment to facilitate the best pracƟces in 
workplace health and wellbeing.  



12  
  

• Improve organisaƟonal effecƟveness through enhancing staff skills, job saƟsfacƟon and 
knowledge sharing through the provision of appropriate training and coaching, having 
detailed up-to-date procedure manuals, devolving increased responsibiliƟes and increasing 
staff parƟcipaƟon in project teams, etc.    

• Encourage and promote internal staff role rotaƟon, as well as external temporary transfers 
in and out of the IPOI and Department to expand knowledge, skills, competencies, 
opportuniƟes, and promoƟonal opportuniƟes.  

• In line with the Public Sector Climate AcƟon Mandate, ensure the IPOI is a sustainable and 
environmentally responsible workplace by reducing our emissions, implemenƟng energy 
saving projects and establishing a green ethos in our Office.  

  

Outcomes  

• A professional, trained and resilient staff equipped to deal with the challenges of a blended 
workplace.  

• A workplace which opƟmises its use of energy and encourages sustainability and green 
awareness.  

  

Indicators of success   

• EffecƟve and efficient administraƟve systems for the grant/registraƟon of patents, SPCs 
designs and trade marks in place (measured through performance against customer service 
targets).  

• Evidence that the desired qualitaƟve and quanƟtaƟve outcomes under each goal have been 
achieved.   

• Delivery of a high-quality intellectual property protecƟon system which meet the needs of our 
customers (measured through online usage, customer feedback and performance against 
customer service targets).    

• Customer saƟsfacƟon (measured through customer saƟsfacƟon surveys).   
• IPOI regarded as a progressive, professional and safe place to work (measured through upward 

feedback and staff inputs to management through divisional and secƟon meeƟngs).   

• Increased visibility of the IPOI as a centre of excellence for IP informaƟon, as well as an increase 
in the range of stakeholders engaged with and outreach events aƩended.  

  
  

Risk Analysis and Challenges for the IPOI   
The Office’s Risk Register idenƟfies the main potenƟal risks faced by the Office which primarily relate 
to business conƟnuity, online services and financial irregularity. The Office’s website and its 
administraƟon system are essenƟal for the Office’s work and have become increasingly important as 
the Office moves towards paperless processing.  Ensuring conƟnuity for the administraƟon system and 
for the number of services which the Office delivers online and the need to be able to offer the web 
services as far as possible on a 24/7 basis with almost no downƟme has become increasingly important 
from a risk perspecƟve.  This combined with the ability of staff to remote work and conƟnue to deliver 
key services online is also important to ensure and maintain business conƟnuity.   
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The other area of risk which has been idenƟfied is in the area of financial irregulariƟes and fraud.  The 
Office conƟnues to review this area (in conjuncƟon with the Internal Audit unit) with a view to ensuring 
that adequate controls are in place and best pracƟce is being followed.    

The Office in conjuncƟon with the ICT Unit will conƟnue to pursue the goal of appropriate and 
adequate redundancy and backup of all the Office’s systems, including its website services involving 
virtualisaƟon and remote hosƟng to miƟgate any risks and to ensure uninterrupted business 
conƟnuity. In addiƟon to the idenƟfied risks there are several factors which will pose challenges over 
the period of this strategy statement, some of which may have the potenƟal to impact on the Office’s 
ability to fully achieve its goals.  

• Budgetary constraints: Adverse economic condiƟons and the sharp rise in inflaƟon rates may 
lead to insufficient financial and technical resources to deliver a digital workplace and online 
services to enable smarter ways of working which serves both internal and external customers 
to the extent that the IPOI might wish.   

• Increasing scope and complexity of EU legislaƟon in the IP area: DifficulƟes around copyright 
harmonisaƟon, challenges to laws prevenƟng patenƟng plants and animals, and patenƟng of  
AI.    

• Unitary Patent System: RaƟficaƟon of the UPC by Ireland will result in a significant loss of 
income to the Exchequer due to the consequenƟal decline in European patent renewal fees 
received by the IPOI.  If the UPCA remains unraƟfied in Ireland, patent holders will not be able 
to rely on unitary patents or the UPC to protect their invenƟons within Ireland.  

• Business conƟnuity – Blended Working Policy: The IPOI’s capability to conƟnue to provide its 
services with the introducƟon of blended working may result in potenƟal difficulƟes in terms 
of business conƟnuity and staff cohesion.   

• Workforce planning and succession planning: PotenƟal loss of corporate knowledge due to 
reƟrements and promoƟon etc.   

  

In so far as it is possible, the Office will seek to address these challenges when reviewing its business 
needs as part of its annual business, ICT and workforce planning processes.   
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Annex I Review of Strategy Statement 2020 to 2022   
   

 
  

Goal 1: Provide Excellent Customer Service  
  

 
During the period 2020 to 2022 the Office  Achieved/Delivered/Current Status: undertook 
to:     
  

 
ConƟnue to encourage staff innovaƟon by 
reviewing and improving administraƟve 

procedures and tools with a view to 
simplificaƟon  of  same  and 
 achieving organisaƟonal excellence.  
  
Achieved  
The Office is always looking at ways of 
automaƟng work processes. During the 
pandemic, the Office had to examine different 

ways of working, for example, all PAFs and refunds are 
now processed in a paperless environment.   

  
The Office adopted the WIPO ePCT portal for online 
filing of PCT applicaƟons.  
  
The annual Patent & TM Agent exams are now held 
online, following automaƟon of the process during the 
pandemic.    

To the extent possible, avail of any new 
tools or funcƟonality developed under the 
new EUIPO or the EPO co-operaƟon 
programmes which deliver benefits to 
internal and external customers, (having 
due regard to costs and benefits).  

  
Achieved and ongoing  

IPOI signed a three-year Co-OperaƟon Agreement with 
the EPO in 2021, focussing on data quality, building 
experƟse, training and fostering innovaƟon.     
  
TM and Design applicaƟon tools have had technology 

upgrades.  
  

Produce an annual ICT plan for the Office (in  
consultaƟon with ICT Unit) with priority 
projects reflected in the IPOI Business Plan.   

Achieved  
Office ICT plan developed in consultaƟon with the ICT 
Unit each year.  

With the assistance of the EUIPO, begin the 
process of adopƟng a globally recognised 
quality management system leading to ISO 
9001 cerƟficaƟon.    

Ongoing  
The cerƟficaƟon process commenced at the start of 
2022, having been delayed due to the pandemic and 
is expected to be completed in Qtr. 1 2023.  

Maintain quality of orders and decisions and 
ensure they are issued and made publicly 
available in a Ɵmely manner.   

Achieved  
Orders and decision now published on website.  

ParƟcipate in the EUIPO and the European 
Patent Office convergence programmes in 
selected areas which will be of most benefit 
to the Office.   

Achieved  

Cease the creaƟon of paper applicaƟon files 
so that all applicaƟons for IP rights are 
scanned and processed electronically from 
applicaƟon to grant/registraƟon.    

ParƟally achieved  
IR TM paper applicaƟons have yet to be automated.  
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New funcƟonality delivered in 2022 to 
facilitate uploading of IPOI patent data to the 
EPO.  

Improve organisaƟonal effecƟveness 
through enhancing staff skills, job 
saƟsfacƟon and knowledge sharing through 
the provision of appropriate training and 
coaching, having detailed up-to-date work 

manuals, devolving increased responsibiliƟes and 
parƟcipaƟon in project teams, etc.  
Achieved  

Staff received training in the appropriate 
competencies required to deliver on the key tasks and 
goals set out in each annual business plan and the 
customer service acƟon plan.  
  

 
     

 
ConƟnue to digiƟse work processes, improve Achieved document management and records IPOI 
commenced a shared file management system management, develop a system of digital file with the 
introducƟon of eDocs in 2022. creaƟon, and develop new file structure for  shared administraƟve 
files.   
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Goal 2: Customer Service Excellence  
  

 
During the period 2020 to 2022 the Office  Achieved/ Delivered/Current Status: undertook 
to:     

  

 
Following consultaƟon with stakeholders Achieved and a review of the exisƟng Customer Customer service 
targets were generally met to a Service AcƟon Plan, draw up a new AcƟon saƟsfactory level of achievement.  
Plan for the period 2020-2022 to ensure our  measures and targets reflect external and internal customer 
needs.   

Where feasible, benchmark our targets with 
other naƟonal IP offices.    
  

Achieved  
IPOI examined how other naƟonal offices of similar size set 
their targets and used this informaƟon when drawing up the 
new Customer Service AcƟon Plan 2023-2025.  

ConƟnue to deliver a responsive and quality 
service in line with performance targets.   

Achieved   
Customer service targets were met to a saƟsfactory level rate 
of achievement.  

Seek to acquire, customise or develop IP Achieved and ongoing business tools, (e.g. an online IP Health- 
The IP Scan Service is also available through our check - Audit tool to assist small business parƟcipaƟon in 
the EUIPO SME Project.   
customers and entrepreneurs) and make  
them available to Irish business via the  
Office’s website.     

Where necessary, upgrade exisƟng online 
guides and tools provided by the EUIPO and 
EPO.  

Achieved and ongoing  

OpƟmise use of our data to beƩer support 
operaƟonal effecƟveness and customer 
service.   

Achieved  
Use of customer survey for feedback to deliver a high-quality 
customer service.  

ConƟnue to explore the use of technology 
soluƟons to enhance customer experiences 
and improve immediacy and reliability of our 
external-facing services in line with 
stakeholder expectaƟons and our service 
commitments.  

Ongoing  
  
  

   
  

   Goal 3: An EffecƟve IP Legal Framework  
  

During the period 2020 to 2022 the Office undertook to:  Achieved/Completed/Current Status:  
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Propose or provide input into any new legislaƟon with a The Office contributed text and view 
to improving the administraƟve and regulatory amendments to the following: environment for 
intellectual property protecƟon. • Copyright and Related Rights  
  (CerƟficaƟon of Licensing Scheme  

for Primary Schools) (The Irish Copyright  
Licensing Agency Limited) Order 2020  
(SI No 275 of 2020)  

• Copyright and Related Rights  
(CerƟficaƟon of Licensing Scheme for  
Post-Primary Schools) (The Irish  

Provide ongoing policy observaƟons to the IPU on IP issues.   
  

Achieved  
The IPOI provided advice and consultaƟon 
where required.  

Provide advice on discussions on a proposal for the reform of 
the Designs DirecƟve.  

Ongoing  
  

Assist with the idenƟficaƟon and draŌing of any legislaƟve 
changes arising from the transposiƟon of the EU Digital 
Single Market DirecƟve.   

Completed  
This legislaƟon was enacted into Irish 
legislaƟon in 2021.  
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Copyright Licensing Agency Limited)  
Order 2020 (SI No 276 of 2020)  

• Copyright and Related Rights  
(CerƟficaƟon of Licensing scheme for  
Higher EducaƟon InsƟtuƟons) (The Irish  
Copyright Licensing Agency Limited)  
Order 2020 (SI No 277 of 2020)  

• Copyright and Related Rights  
(CerƟficaƟon of Licensing Scheme for  
Further EducaƟon Providers) (The Irish  
Copyright Licensing Agency Limited)  
Order 2020 (SI No 278 of 2020)  

• European Union (Copyright and Related Rights in the Digital Single Market)  
RegulaƟons 2021 (S.I. No 567 of 2021)  

Provided observaƟons to IPU on the 
Community Design ProtecƟon.  
Intervened in two CJEU cases involving SPCS.  

Assist with the idenƟficaƟon of any legal implicaƟons and 
legislaƟve changes to the Patents Act and Rules which might 
be required to give effect to the Unitary Patent.  

Ongoing  
  
  

ConƟnue to create and publish Office pracƟce noƟces in the 
Office’s website so that they can be easily accessed.    

Achieved  
All IPOI PracƟce NoƟces are now published 
on the website.  

     

Use the opportunity of any new rules or rule changes to 
reduce procedural burdens on applicants, and to streamline 
and clarify the Office’s administraƟve processes and 
procedures in line with best pracƟce.  

Ongoing  
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Goal 4: EffecƟve PromoƟon of Awareness and Understanding of IP Rights  

 
During the period 2020 to 2022 the Office  Achieved/Delivered/Current Status:  undertook to:  

 
ConƟnue to improve the provision of and public 
access to intellectual property informaƟon by using 
the Office’s website as a dynamic informaƟon tool.   
  
  
Meet the annual targets set for IP events (seminars, 
exhibiƟons, courses and clinics) which are provided 
in support of new business start-ups, 
entrepreneurs and individual inventors.   
  
Co-operate with Enterprise Ireland (EI), Third Level 
InsƟtuƟons, Local Enterprise Offices (LEOs) and 
others to deliver outreach awareness raising IP 
events.    
   
Redesign all the IP InformaƟon booklets and redraŌ 
where necessary to reflect legal and other changes 

to the IP environment.  

Achieved and ongoing  
User friendly interface for e-filing and e-services 
now available on IPOI website. Significant 
website accessibility improvements undertaken.   
   
ParƟally achieved   
ReducƟon in the amount of events aƩended due 
to the Covid 19 pandemic.  
     
  
ParƟally achieved   
InformaƟon raising acƟviƟes were limited in 
2020 and 2021 due to the Covid 19 Pandemic.  
  
Achieved   
A full suite of revised IP booklets was published 

in 2021.  
As part of the EPO’s quality at source programme 
and in order to improve access to Irish patent 
informaƟon by, (a) improving the transmission of 
published patent data to the EPO and (b) securing 
the financial and technical support and assistance 
of the EPO under the new Co-operaƟon 
programme to digitally capture patent 
specificaƟons and make them available online for 
public use.    
Ongoing  
The IPOI is collaboraƟng with the EPO on this project 
to digitally capture more published patent data to 
comply with WIPO standards. All IE patent data now 
includes citaƟons.  IPOI is also developing a module 
to allow transmission of patent citaƟon informaƟon 
via XML files to the EPO.  
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Run awareness surveys via the website (using the 
EUIPO online survey tool or another suitable tool 
with a view to idenƟfying gap and trends and to 
beƩer inform our informaƟon strategy.  

ParƟally Achieved  
The IPOI developed its own tailor-made 
customer service feedback facility which is 
available on our website and is promoted at all 
informaƟon awareness events.  

Complete the acƟons and acƟviƟes which the IPOI 
has agreed to deliver with the EU as part of the EU 
VIP4SME programme.   
  

Completed  

ConƟnue our involvement with the Student 
Enterprise Awards with a view to increasing an 
awareness of IP amongst second level students.  
  

Ongoing  
IPOI aƩended the in-person event in 2022 aŌer 
a 2-year absence due to the pandemic.  


